NLR Group CEO

Objective: This worksheet is designed to help aspiring leaders identify their strengths, areas for growth, and
create an action plan for leadership development.

1. SELF-REFLECTION: UNDERSTANDING YOUR LEADERSHIP POTENTIAL

A. Leadership Qualities

Rate yourself (1-5, with 5 being excellent) on the following leadership qualities:

Leadership Quality Rating (1-5) Leadership Quality Rating (1-5)
e Communication Skills e Team Collaboration

e Decision-Making e 8RQ4GHQFH

e Problem-Solving e Accountability

e Emotional Intelligence e Vision & Goal-Setting

o Adaptability

What is one area you excel in?

What is one area you need to improve?

2. LEADERSHIP GOALS & ACTION PLAN

A. Short-Term Goals (Next 3-6 Months)
1.

2.

3.

B. Long-Term Goals (1-5 Years)
1.

2.

3.

C. Action Steps

¢ |dentify and seek mentorship opportunities.

e Take on new leadership responsibilities in current roles.

e Engage in continuous learning through books, courses, or seminars.
® Practice active listening and communication improvement.

e Set measurable milestones to track leadership growth.
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